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M.B.A. DEGREE EXAMINATION —
JUNE, 2019.

Second Year
PROJECT MANAGEMENT

Time : 3 hours Maximum marks : 75
PART A — (3 x 5 =15 marks)
Answer any THREE questions.

1. Explain the significance of project management.
Qewed L GuevmeirenLoud e WP&EWUSFuSMS
eNeT&&Ea b,

2. What is project planning?

QewedlL1b S L 1AL 6) eTemmmed cTeoen?
3.  What are the benefits of project scheduling?

Qewed b L eumariL($sdler  BemenLoSeT

GTGOTET?



What are the essentials of project monitoring?
Qewed L Seturg memt 119 6ot S WmeudwLimniger
wmeney ?
Discuss the issues in project implementation.
Qewe S L gl o @rer SEs0S@ETL umml
eleurdlasa]ib.

PART B — (4 x 15 = 60 marks)

Answer any FOUR questions.

What is project life cycle? Explain its all stages.
Qewed L aumpsens FPHE ETETmT 6T6mem? <iFe6m
Slmensgl HlencseaeTu|bd edleTdeeLb.

Discuss the roles and responsibilities of a project
manager.

S CGuemerflen ki@ wHmL Qummliygemers LD
elleurdlésa]ib.

Explain the stages of project planning. What are
the different methods of project planning?

Qew@dll L S e Blevovsamer LHH edleTdse|b
Qewed b  Flrtpgedlear LoCoum  (panmaer
uimeneu?
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10.

11.

12.

Discuss the tools and techniques used in managing
the projects.

Qewd S msmer Blieudlliude LweamBSSILGHLD
smeilger oMb Csmeml ukismers LD
elleurdlasa]ib.

What i1s meant by ‘crashing’. How it helps in
project scheduling?

glyradln erermmed eremer? ClFwF b S0 efle
Bg ereuauny 2 g6 &g ?

Explain the differences between PERT and CPM.
PERT wpmid CPM @en Cw 2 drer Goumuim(hsenar
eNeT&EHeyLD.

(a) What is meant by project audit? )

(b) Discuss the causes of project failure. (8)
(=) S sanfldens erermmed cremen?

(=) S Camevaflufler smrentbiger LD elleumdlEseLb.
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