
 

  

 

 

M.B.A. DEGREE EXAMINATION –  

JUNE, 2019. 

Second Year 

PROJECT MANAGEMENT  

Time : 3 hours Maximum marks : 75 

PART A — (3 × 5 = 15 marks) 

Answer any THREE questions. 

1. Explain the significance of project management. 

 ö\¯Àvmh ÷©»õsø©°ß •UQ¯zxÁzøu 

ÂÍUPÄ®. 

2. What is project planning? 

 ö\¯Àvmh® vmhªhÀ GßÓõÀ GßÚ? 

3. What are the benefits of project scheduling? 

 ö\¯Àvmh® AmhÁøn¨£kzu¼ß |ßø©PÒ 

GßÚ? 
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4. What are the essentials of project monitoring? 

 ö\¯Àvmh PsPõo¨¤ß Azv¯õÁ]¯[PÒ 

¯õøÁ? 

5. Discuss the issues in project implementation. 

 ö\¯ÀvmhzvÀ EÒÍ ]UPÀPøÍ¨ £ØÔ 

ÂÁõvUPÄ®. 

PART B — (4 × 15 = 60 marks) 

Answer any FOUR questions. 

6. What is project life cycle? Explain its all stages. 

 ö\¯Àvmh ÁõÌUøP _ÇØ] GßÓõÀ GßÚ? Auß 

AøÚzx {ø»PøÍ²® ÂÍUPÄ®. 

7. Discuss the roles and responsibilities of a project 

manager. 

 vmh ÷©»õÍ›ß £[S ©ØÖ® ö£õÖ¨¦PøÍ¨ £ØÔ 

ÂÁõvUPÄ®. 

8. Explain the stages of project planning. What are 

the different methods of project planning? 

 ö\¯Àvmh® vmhªhÀ {ø»PøÍ £ØÔ ÂÍUPÄ® 

ö\¯Àvmh® vmhªku¼ß £À÷ÁÖ •øÓPÒ 

¯õøÁ? 
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9. Discuss the tools and techniques used in managing 

the projects. 

 ö\¯À vmh[PøÍ {ºÁQ¨£vÀ £¯ß£kzu¨£k® 

P¸ÂPÒ ©ØÖ® öuõÈÀ~m£[PøÍ¨ £ØÔ 

ÂÁõvUPÄ®. 

10. What is meant by ‘crashing’. How it helps in 

project scheduling? 

 Qµõæ[ GßÓõÀ GßÚ? ö\¯Àvmh® vmhªh¼À 

Cx GÆÁõÖ EuÄQÓx? 

11. Explain the differences between PERT and CPM. 

 PERT ©ØÖ® CPM Cøh÷¯ EÒÍ ÷ÁÖ£õkPøÍ 

ÂÍUPÄ®. 

12. (a) What is meant by project audit? (7) 

 (b) Discuss the causes of project failure. (8) 

(A) vmh uoUøP GßÓõÀ GßÚ? 

(B) vmh ÷uõÀÂ°ß Põµn[PÒ £ØÔ ÂÁõvUPÄ®. 
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